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AGENDA 
• School Overviews 

• Annual Financial Report 

– What it tells us 

– What it doesn’t tell us 

• What’s Relevant  

• Measuring Performance 

• Communication 
 



 
 • Established 1879 

• Over 21K students 
• 7 Colleges/136 programs 
• Doctoral Research 

University 
• 316 Acres (main campus) 
• 242 Bldgs/4.6 GSF 

SAM HOUSTON STATE UNIVERSITY 

• $352 M Operating 
Budget 

• $830M Assets 
• $686M Net Assets 
• 3,000 Employees 

 
 



General Information 
• Member of UT System since 

1969 
• Student enrollment ≈ 27,600 
• 8 schools and 141 degree 

programs 
• Carnegie R1 institution 

 
 

 
 

Financial Data 
• Operating Budget of $651M 
• $428M in Operating Revenue 
• Net Position of $1.7B 
• $52M in Restricted Research 
• Total Endowment of $482M 

 
 
 

 

UNIVERSITY OF TEXAS AT DALLAS 



What does the AFR tell us 
• Provides financial information and disclosures for financial 

constituents 
• Broad viewpoint of the institution as a whole 
• Displays results of operations and balance sheet position 

for measurement 
• Provides limited visibility into sources and uses of funds 
• Comprehensive basis for analysis and comparison 
• What does it tell you? 

 
 

ANNUAL FINANCIAL REPORT 



What doesn’t the AFR tell us 
• Are units meeting objectives with current allocations 
• Is the institution sustaining target levels of cash 
• Are institution financial ratios within bond rating targets 
• Are programs following a trend to meet thresholds for 

special funding 
• Are objectives that received additional resources providing 

a return on investment 
• What do you wish you could see? 
 

ANNUAL FINANCIAL REPORT CONT’D 



Understanding the audience 
• Audiences are typically not GAAP experts 
• De-codify financial concepts and jargon 
• Management v. GAAP compliant  Cash v. Accrual 
• Main campus 

• How does this help me do my job 
• Fiscal Officers/Business Managers 

• Impact analysis 
 
 

RELEVANT INFORMATION 



• Leadership 
• Core or centrally allocated funds 
• Meeting targets for additional funding 
• Reserves 
• Margin 
• Meeting targets for overhead cost 
• Bond ratios 
• Operating cash 

 

RELEVANT INFORMATION CONT’D 



Sam Houston is using COGNOS… 
• Monthly operating statements (P&L) where appropriate  
• Multi period Actual to Budget  - trends and variance analysis 
• University/Division/College/Operation 
• Not RCM  
• Self service reporting  

Sam Houston is working on… 
• Reconciling existing reports to AFR 
• Leverage historical information to improve predictive modeling 

Sam Houston would like to… 
• Increase BI support for resource allocation strategies 
• Correlate non-financial and financial data 

 

 
 

RELEVANT INFORMATION CONT’D 



• UTD is using custom applications and OBIEE… 
• Focused on basic reports for tracking and reconciliation 
• Operating reports (such as encumbrance reviews) 
• AFR detail reports 

• UTD is working on…  
• Developing standards for report categories 
•  Consolidating data into functional groups for easier interface 

with non-financial users 
• Building a self-service Reporting Console 

• UTD would like to… 
• Move toward interactive reports presented in “English” 
• Automate scenario based forecasting and ratio analysis 

 

 

 
 

RELEVANT INFORMATION CONT’D 



• Budget to Actuals 
• Financial Ratios 

• Analysis of Financial Condition (AFC) / Composite 
Financial Index (CFI) and the Moody’s Overall 
Scorecard Rating 

• Restricted Research Expenditures 
• Administrative Cost Ratio 
• Monthly Financial Report (MFR) 
• Operating Statements 

 

 
 

 

 
 

PERFORMANCE MEASURES 



Budget to Actuals 
 
• University-wide 

budget to actuals 
with operating 
expense by purpose 
 

• Not how most users 
think of budgets 
 

• Looking to show by 
unit and with 
operating expense 
by natural 
classification 
 
 

 

 
 

PERFORMANCE MEASURES CONT’D 



AFC/Scorecard Example 
• Ratio looks at debt service over operating expense 
• University-wide ratio shows rapid growth 
• Review for context separates ratio by source 

• State funds received solely for servicing debt 
• Auxiliary Enterprises have revenue growth to 

support new debt 
 
 

 

 
 

PERFORMANCE MEASURES CONT’D 



• Restricted research and administrative cost ratios calculated 
monthly with MFR process 

• Monthly quality assurance checks are important as reports 
become available to ensure data integrity 

• Monthly AFR supporting schedules produced at detailed level 
 

 
 

 

 
 

PERFORMANCE MEASURES CONT’D 



• Comes down to communication 
• Constituents may never understand the data the way 

AFR preparers do, but the opportunity to discuss and 
ask questions regularly makes understanding possible 

• Translate/de-codify financial outcomes 
• Promotes buy-in from campus users  
• Provides training opportunities 
• Allows for other topics to be discussed and better 

understand the relationships 
 

 

 
 

COMMUNICATION 



• How it’s done? 
• Sam Houston 
• UT Dallas 

• How should it be done? 
• Don’t assume you KNOW what your users need/want 
• Collaborate to define campus-wide needs 
• Develop  vet  re-develop 

• What works might be different by institution or by audience, be 
prepared to adapt 
 
 

 

 
 

BEST PRACTICES 



Discussion and Questions? 
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