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PARTNERING WITH A WORLD 
CLASS ORGANIZATION TO 
STREAMLINE PROCESSES 

BRANDI RENTON, ASSISTANT VICE PRESIDENT OF ORGANIZATIONAL BEHAVIOR - UNT 

SCOTT PORTER, SENIOR MANAGER - TOYOTA  
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THE UNIVERSITY OF NORTH TEXAS 
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ANNUAL PLANNING ACTIVITY 
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ROAD TO PARTNERSHIP 
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WHY ENGAGE TOYOTA? 

• EXPERTISE 

 

• OUTSIDE PERSPECTIVE 

 

• KNOWLEDGE SHARING AND COACHING 
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FOOD FOR THOUGHT… 
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TSSC VIDEO 
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•   OYOTA PRODUCTION        YSTEM       UPPORT        ENTER 

• CONTRIBUTE TO SOCIETY BY SHARING TOYOTA 

PRODUCTION SYSTEM (TPS) KNOWLEDGE WITH PUBLIC 

INSTITUTIONS AND HELP STRENGTHEN MANUFACTURING 

IN NORTH AMERICA. 

• DEVELOP FUTURE TOYOTA LEADERS 

TSSC Mission 
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Based on interest in North America,         

Toyota’s TSSC established 

TSSC becomes 

nonprofit 

MIT global study highlights principles of TPS  

(The Machine that Changed the World) 

• TPS & Toyota Way introduced 

 

• Interest in Toyota Production System 

(TPS) generated from popular 

published books 

1987 

1990 1992 

2011 

TSSC History 
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Industries served: Auto, Education, Food, Furniture, Healthcare, Non-Profits 

*A ‘project’ denotes each of the organizations (profit/nonprofit) that TSSC partners with throughout the year.   

Cumulative Total: 325 

as of December, 2016 

Project Summary 
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Manufacturing General  Industry 50% 
General 
Industry 

 
40% 

Social 

Contribution 

 

60% 

• Healthcare 

• Hunger Relief 

• Disaster Recovery 

• Social Services 

• Minority Business 

• Government 

Targeted Project Ratio 

• Manufacturing 

• Food 

• Furniture 

• Automotive 
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WHERE WE BEGAN & THE PATH TO IMPROVEMENT 
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LEADERSHIP SUPPORT & PROJECT TEAM 

• EXECUTIVE SPONSOR – DR. NEAL SMATRESK, PRESIDENT 

• CHAMPION – BOB BROWN, VICE PRESIDENT FOR FINANCE & ADMINISTRATION 

• KAIZEN LEADERS –SCOTT PORTER, SENIOR MANAGER, TOYOTA NORTH AMERICA 

• CONTINUOUS IMPROVEMENT LEADERS – BRANDI RENTON, AVP ORGANIZATIONAL BEHAVIOR & DR. 

TERRY POHLEN, ASSOCIATE DEAN, COLLEGE OF BUSINESS  

• PROJECT TEAM – CAMPUS STAKEHOLDERS THAT WERE ABLE TO PROVIDE INPUT AND MAKE 

DECISIONS 

 

 WHEN ASKING WHY, WE OFTEN HEARD THIS…   
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IT’S THE WAY WE’VE ALWAYS DONE IT! 
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PROJECT GOALS 

• STREAMLINE NEW FACULTY ONBOARDING EXPERIENCE TO PROVIDE A SEAMLESS TRANSITION 

 

• REDUCE ISSUES RELATED TO NEW FACULTY ONBOARDING TO INCLUDE DELAYS 

 

• PROVIDE A CUSTOMER FOCUSED APPROACH TO THE OVERALL PROCESS 
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KAIZEN STRATEGY 

• MAP PROCESS DETAIL –STEP BY STEP 

• DEVELOP TOOL TO SEE ‘STATUS AT A GLANCE’. VISUAL BOARD OF PROCESS, DEFINED 

PROCESS LEAD-TIMES, CANDIDATE STATUS 

• IDENTIFY PROBLEMS THAT CREATE STRUGGLES FOR NEW FACULTY (I.E. BENEFITS, PEOPLESOFT 

ACCESS, GRANT TRANSFERS, FACILITY NEEDS, ETC.) 

• SOLVE PROBLEMS 1X1 

• STANDARDIZE NEW PROCESS 
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CURRENT STATE PROCESS MAPPING  
(STATUS AT A GLANCE) 

New faculty 

identified by 

college 

Process 

“Owners” 

identified 

by step 

Stagnation points 

quickly identified 
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PEELING THE ONION 
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WE WAIT…AND WE WAIT 

• ONCE A CANDIDATE OFFER IS EXTENDED, WE WAIT UNTIL THEY RETURN IT.  2, 6, 10, 30 

DAYS…WE WAIT. 

• ONCE AN OFFER IS ACCEPTED, WE WAITED UNTIL AUGUST 1ST TO BEGIN ANY ONBOARDING 

PROCESSES. 

• COMPLETION OF ELECTRONIC ONBOARDING, WE WAIT UNTIL THE NEW FACULTY MEMBER 

COMPLETES IT (HOWEVER LONG THAT MAY BE!) 

 

WE ARE NOT CLEAR ON OUR EXPECTATIONS OF OUR CANDIDATE OR 

OURSELVES 
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WE HAVE TO WAIT UNTIL AUGUST 1ST TO ONBOARD 

FACULTY DUE TO BENEFITS ENROLLMENT PROCESSES. 
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NEW FACULTY CANNOT ENROLL IN BENEFITS UNTIL 

THEIR ELECTRONIC PAYROLL PROCESSING IS 

COMPLETE. 
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A NEW FACULTY MEMBER SAID… 

 

‘…EXPERIENCE WAS UNACCEPTABLE…EMPLOYEES ARE ONLY AFFORDED TWO WEEKS TO MAKE 

CRUCIAL SELECTIONS FOR BENEFITS, THAT IS NOT ADEQUATE INFRASTRUCTURE TO SUPPORT ALL 

THE REQUIREMENTS FOR EMPLOYEES TO BE ABLE TO MAKE CHOICES.’ 
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ELECTRONIC PORTAL WELCOME 
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NEW FACULTY I-9’S COULD NOT BE COMPLETED UNTIL 

THEY ARRIVED ON CAMPUS. 
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DR. BOB’S FIRST DAY OF WORK! 
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OFF TO FIND PARKING...OBTAINING A PARKING 
PERMIT 
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NEXT...OBTAINING KEYS 
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LAST...UNIVERSITY ID CARD 
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BACK TO WORK… 

(Dr. Bob doesn’t know 

this yet, but he needs to 

ensure his technology 

accesses are functional.  

It’s likely that there are 

issues.) 
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BACK AT THE OFFICE… 

• TECHNOLOGY ACCESSES 

• FEELING WELCOMED 

• SPACE AND FACILITY (I.E. LABS) READY 

 

‘…I COULD HAVE BEEN HERE FOR 6 MONTHS BEFORE SOMEONE EVEN KNEW I EXISTED…NO ONE 

KNEW WHO I WAS OR WHY I WAS HERE.’’ ~ RESEARCH FACULTY MEMBER 
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NEW FACULTY IT ACCESS CANNOT BE SET UP BEFORE 

THEY COME ON CAMPUS. 
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FACILITIES AND SPACE NEEDS ONLY NEED TO BE 

IDENTIFIED IN OFFER LETTERS. 
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ENGAGEMENT & LISTENING  
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PROCESS IMPROVEMENTS 

BEFORE AFTER 

Began all processes after 8/1 Begin processes immediately 

Open-ended timeframe for offer acceptance 10-day deadline for offer acceptance 

I-9’s completed after start date I-9’s completed when on campus 

Parking pass received after begin work Parking contacts new faculty prior to start date 

ID card, parking, keys are not received until after start 

date 

ID card, parking, keys received before or at new 

faculty orientation 

Electronic onboarding portal not user-friendly Made several enhancements to improve ease of use 

Facilities and space offices notified after hire is made Facilities and space offices notified upon job posting 

Processes linked to electronic payroll approvals Disconnected or busted myths linking processes to 

payroll 
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ELECTRONIC PORTAL IMPROVEMENTS 
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NOW WE HEAR… 

‘I AM IMPRESSED BY THE RESPONSIVENESS OF THE UNT HIRING PROCEDURES, SINCE VARIOUS 

UNIVERSITIES I HAVE WORKED AT WAIT UNTIL THE WEEK BEFORE TO SEND YOU ALL THE 

DOCUMENTATION AND INFORMATION TO REVIEW AND COMPLETE!’ ~ NEW FACULTY MEMBER 

 

‘THANKS FOR ALL YOU DO TO HELP OUR FACULTY. ONE FACULTY MEMBER HAS STATED THAT 

THIS WAS THE SMOOTHEST HIRING PROCESS THEY HAVE EVER SEEN!’ ~ A HAPPY 

ADMINISTRATIVE COORDINATOR 
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KEY SUCCESS FACTORS 

• LEADERSHIP SUPPORT 

• CHALLENGE THE STATUS QUO  

• SAFE, NON-JUDGMENTAL DISCUSSIONS AND IDEA SHARING 

• ASSESS THE PROCESS PEOPLE USE, NOT THE PEOPLE THAT USE THE PROCESS 

• CUSTOMER FIRST MENTALITY 
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WE LISTENED 

WE LEARNED 

WE CHANGED 

WE IMPLEMENTED 

 

 

AND…WE CONTINUE TO STRIVE FOR CONTINUOUS IMPROVEMENT AND 

CONTINUE THE UNT/TOYOTA PARTNERSHIP 
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TSSC CONTACT INFORMATION 

CALL:   

469-292-1836 

 

WRITE:   

TSSC, INC. 

  6565 HEADQUARTERS DRIVE 

PLANO, TX 75024 

 

VISIT OUR WEB SITE: WWW.TSSC.COM 


